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 BYE-LAWS
OF
THE WAPDA EMPLOYEES COOPERATIVE HOUSING
 SOCIETY LTD, WAPDA TOWN, LAHORE.


Name
1.	The Society shall be called the WAPDA Employees Cooperative, Housing Society Ltd, Lahore.

Definition
2.	In these bye-laws, unless there is anything repugnant in the subject or context:
a) “ACT” means the Cooperative Societies Act, II of 1925.
b) “Committee” means the Managing Committee of the Society.
c) “President” means the President of the Society.
d) “Rules” means rules made under the Act.
e) “Registrar” means a person appointed to perform the duties of the registrar of Cooperative Societies under the Act.
f) “Society” means the Wapda Employees Cooperative Housing Society (1979) Limited (WECHS).
g) “Secretary” means the Secretary of the Society.
h) “Vice President” means the Vice President of the Society.
i) “Senior Vice President” means the Senior Vice President.









j) Family Means:
I. Wife or wives, in the case of male WAPDA Employees as well as associate members.
II. Husband in the case of a female WAPDA Employees as well as associate members.
III. Children of WAPDA Employees as well as associate members.
IV. Widow or widows and children of a deceased son of the WAPDA Employees as well as associate members.
The civic rights and liabilities of associate members will be same and equal to the WAPDA employees (serving and retired) and the families of the associate members will enjoy the same status as being enjoyed by WAPDA employees. 

Notes.		Deleted – AGM 1992.
k) WAPDA Employees means, a WAPDA employee regular, retired or on deputation to another department.
l) Town means WAPDA Town (WECHS).
Registered Office
3.	The registered Office of the Society shall be situated at Office Complex F-2 Wapda Town, Lahore
Objects
4.	The objects of the society are to prompt the economic and social interests of its members and more particularly to establish and maintain a neat and clean township.
Functions
5.	For the achievement of its objects, the Society may perform the following functions:
a) to layout, establish and maintain a residential colony;
b) to arrange, buy or otherwise acquire land, buildings and other property to bring into existence, construct, manage and maintain works, services and institutions of various kinds for the convenience and benefit of members residing in the town;
c) to sell, mortgage or lease land, houses sites and all other properties, moveable or immovable, as may be necessary for the carrying out of any of the objects of the Society.
d) to construct residential houses and other buildings for private and public use and to provide amenities such as schools,



  Hospitals, Parks and playground for the convenience of members;
e) to work as agents or contractors for members for laying and constructing houses, buildings and gardens in the town and for maintenance thereof;
f) to create funds to be lent out to members for the purchase of sites, construction of houses, etc;
g) to provide measures for the protection, safety and better living of members residing in the town;
h) to regulate the construction, use and maintenance of all buildings, roads and other structures of various kinds within town;
j) to impose a contributory cess and rate on all persons residing or owing immovable property in the town to meet municipal and other charge;
k) to exercise such powers and perform such functions of a local body, as may be vested in it by the Provincial Government;
l) to do generally all such incidental things or acts as may be considered necessary for or conducive to the attainment of the objects of the Society; and
m) to adopt other measures designed to encourage in members the spirit and practice of thrift, self and mutual help.
Share Capital
6.	The share capital of the Society shall consist of an undetermined number of shares of Rs.50/- each. The number of shares to be held with reference to area of Land/Plot acquired or to be acquired in any way shall be as under:-
a) Upto 	5	Marlas Plot	At least 4 shares.
b) Upto 10	Marlas Plot	At least 6 shares
c) Upto 20	Marlas Plot	At least 10 shares.
d) Upto 40	Marlas Plot	At least 15 shares.
7.	All shares shall be fully paid up.









Funds
8.	Funds may be raised in any or all of the following ways;
a) by sale of shares;
b) by collection of admission fees;
c) by rising loans including debentures and loan stock;
d) by accepting deposits;
e) by receiving donations and grants;
f) by sale of movable or immovable property;
g) by levying of supervision, storage, municipal and other charges and cesses;
h) by any other mode deemed necessary and expedient; and
i) levy of development charges as assessed by the Committee from time to time.

Investment of Funds
9.	The funds of the Society may be;
a) maintained in banks approved by the Registrar of Cooperative Societies Lahore, or
b) Invested in any other manner provided under Section 32 of the Act or as per the Rules notified by Government.
Membership
10.	The membership shall consists of;
a) all WAPDA employees who are signatory to the application for Registration of the Society.
b) all WAPDA employees (serving and retired) and families of deceased WAPDA employees who are approved for admission as members by the Managing Committee.
c) all serving employees of WECHS with a minimum service of two years who are approved for admission as members by the Managing Committee.
d) all associate members of WAPDA Employees Cooperative Housing Society for the purpose of electing 6 members of the Managing Committee of the Society.












Application for Membership

11.	Application for membership shall be in writing in the prescribed form and shall be accompanied with at least the value of fully paid shares as per sec.6 and Rs.100/- as admission fee which will be nonrefundable.
12.	In case the application of membership is not accepted by the Managing Committee, the amount of shares money and admission fee received for the purpose shall be refunded.
13.	Every member of the society must own at least one whole plot in the area of the society. No member shall subdivide the plot held by him without prior approval of the Managing Committee. In case of joint ownership by inheritance only one of owners shall be entitled to vote.
14.	Deleted Note also.
15.	The name of any person who is not admitted as a member shall not be put up again for admission until the expiry of a period of at least six months from the date of rejection of his application.
16.	When a person has been admitted as a member, he shall be duly notified to this effect.

Certificate of Membership
17.	On the admission of the person as a member, the committee shall issue to him a certificate of membership in the prescribed form.
18.	If any such certificate be worn out, damaged or lost, it may be renewed or replace on such payment as the Committee may prescribe.
Termination of Membership
19.	Membership shall be terminated by;
a) death;
b) ceasing to hold at least one full share.
c) ceasing to hold immovable property or a portion thereof in the town; and 
d) expulsion.






Expulsion of member
20.	Member may be expelled from membership by a vote of not less than two-third of the members present and voting at a General Meeting of the Society for;
a) failure to pay any dues of the Society for a period of three months.
b) conviction for a criminal offence involving moral turpitude and resulting in imprisonment for three months or more;
c) failure to build a house within the time specified by the Managing Committee.
d) Insolvency or application for insolvency;
e) Intentionally doing any act determental to the interest of the Society, willfully disobeying any bye-law or decision of the Managing Committee or of a General Meeting.
f) Gravely misusing any dwelling occupied by him in the town or habitually acting in a disgraceful manner or in a manner which causes serious offence to his neighbors.
g) Dismissal from the WAPDA on disciplinary grounds.

The Committee shall give a member one month written notice of the proposal to expel him. The member so expelled shall cease to exercise vote. No expelled member shall be              re-admitted except on recommendation of Managing Committee, by a vote of 2/3rd of the members present and subject to the approval of the Annual General Meeting on motion of which notice has been given.
Liability of members
21.	      The liability of members shall be limited to five times the value of shares purchased.
22.	      No member shall have or claim any interest in the shares of the society exceeding Rs.1000/-.
	23.	     Deleted


	
		






Transmission of Interests
24.	Every member shall, by a writing under his hand deposited with the Society during his life time or by statements made in any Bank nominate any person to whom under Section 22 of the act, his share or interest in the Society or so much thereof as is specified in such nomination, shall be transferred at his death.
Nomination revoked or varied
25.	A nomination made may be revoked by any similar writing or statement under the hand of the nominator deposited or made as aforesaid.
Fee of Nomination or Revocation
26.	A nomination made at the time of applying for membership may be recorded free of charge but for the recording of every subsequent nomination, a fee of Rs.100/- or as prescribed by the Committee shall be charged.
Transfer of Shares
27.	A member or nominee or successor of a deceased member may transfer his share to another member or to a persons qualified for membership and approved by the Committee or to a share transfer fund created by the Society. A transfer fee as fixed by the Committee per share shall by levied in such cases.
Application for the transfer of shares shall be in the prescribed form and shall be accompanied with the share certificate unless the Committee waives this condition.
The managing Committee may refuse to transfer any shares without assigning any reason.
28-A.	Until the transfer of a share or interest in the Society is duly approved by the Committee and registered in the books of the Society, no right shall be acquired against the Society by the transferee nor shall any claim of the Society upon the transferee be effected.
28-B.	Deleted 








GENERAL BODY
29-A.		The in angular General meeting of the Society will be considered as regular General Meeting and all the matters discussed in it shall be binding on the registration of the Society and its bye-laws.
29-B.	The Supreme Authority of the Society shall vest in its General Body.
General Meeting
30.	Holding of the Annual General Meeting as per provision of section – 12 of the Cooperative Societies Act 1925. The Annual General Meeting shall be held between July to Sept. every year.
Special General Meeting
31.	A special General Meeting of the society may be called at any time on a requisition of the Managing Committee or the Registrar or a hundred members provided that in the last mentioned case such a meeting shall be called within two months of the requisition made by the members.
Quorum
32.	The quorum of General Meeting shall be 2/3rd of the members on the roll or fifty, whichever is less.
Agenda of the Meeting
33.	No matter which has not been included in the agenda shall be discussed at any General Meeting provided that the Chairman may, with consent of a majority of the members present, permit the discussion of any urgent matter other than the expulsion of a member.











Adjourned Meetings
34.	If within half an hour after the time fixed for the meeting quorum is not present and if convened upon the requisition of members it shall be dissolved. In any other case it shall stand adjourned to the same day in the next week at the same time and place.
Notice for Meeting
35.	Notices along with agenda proposed for a General Meeting shall be dispatched to all members at least 15 days before the date fixed for the General Meeting. The notice can also be given in the newspapers as per decision of the Committee or sent to members through postal certificate or by hand. In the notice the date, time and place of the meeting shall be given.
Presiding Authority
36.	The President, or in his absence the Vice-President shall preside at the General Meeting but if neither of them is present within 15 minutes of the time fixed for the Meeting then the members present may elect a Chairman from amongst themselves.
Casting Vote
37.	All questions before the General Meeting shall be decided by a majority of votes; and where the votes are equal, the Chairman shall have a casting vote.
Voting
38.	Holding of Election of the General Meeting through secret ballot instead of through show of hands.
Minutes of the General Meeting
39.	All business discussed or decided at a General Meeting shall be recorded in the proceeding book which shall be signed by the Chairman of the Meeting. Minutes of the Meeting shall be dispatched to members within one month of the date of the Meeting.









Business to be transacted to a General Meeting
40.	The Supreme Authority of the Society shall vest in the General Meeting which shall inter alia, perform the following functions.
(i). Frame, add, amend or rescind the Bye-Laws of the Society subject to final approval by the Registrar Cooperative Societies.
(ii). Election of the Members of the Managing Committee in accordance with the Election Rules. 
(iii). Suspension and removal of the members of the committee;
(iv). Consideration of the budget, the audited balance sheet and detailed head-wise accounts of the Society.
(v). Fixing of the maximum liability to be incurred during the year by way of loans and deposits from non-members;
(vi). Fixing of the limit upto which debentures may be issued;
(vii). Fixing of a maximum credit limit for members.
(viii). Consideration of the auditors report and the Registrar’s note if only.
(ix). The disposal of profits, with final approval of the Registrar Coop. Societies.
(x). Consideration of the permanent alienation to temporary alienation of any immovable property belonging to the Society.
(xi). Imposition of cesses and rates;
(xii). Making of rules regarding election and by-elections and for the administration of the affairs of the Society, and 
(xiii). Consideration of any other matter referred to the General Meeting by the Managing Committee of the Society or the Registrar.  















Provided that decision taken under items (iv),(v),(vi),(x),(xi) and (xii) above shall be subject to the approval of the Registrar. Provided also that the business mentioned under the items (ii),(iii),(iv),(vii),(viii) shall be transacted only at the Annual General Meeting.

Amendment of bye law shall only be carried out by 2/3rd majority of votes in Meeting at which a quorum i.e. 250 members shall be present or at an adjourned General Meeting at which if a quorum is not present, the members present will form the quorum. This is subject to the condition that at least 15 days notice of the amendment is given to all the members through press and post. No amendment pass in the General Meeting will be enforceable unless it is approved and registered by the Registrar, Punjab.
MANAGING COMMITTEE(All these shall be Ex-officio member of the society)

41.	The Managing Committee shall consist of at least 17 Members:
· Chairman WAPDA as President WECHS 					

· Member (Water) WAPDA as Senior Vice-President WECHS 
· Any GM WAPDA serving as Vice-President WECHS
· One of the Director Budget & Accounts SB & AO/as Treasurer WECHS
· Deputy Registrar Cooperative Societies Lahore
Associate members are also entitled to cast their votes and contest the elections of the Managing Committee of WAPDA Employees Cooperative Housing Society Ltd, Lahore as candidate of members of Managing Committee which consists of 12 seats on the basis of following ratio:-
a) Six (6) members of Managing Committee will be elected amongst the associate members and rest of six (6) members will be elected out of WAPDA employees (serving and retired).
b) That associate members have a right to cast their vote in favour of a candidate who will contest the elections for the seat of MC amongst the WAPDA Employees and at the same time, they will cast their vote in favour of the candidate amongst the associate members and WAPDA Employee have a right to cast their vote in favour a candidate who will contest the elections for the seat of MC amongst the associate members and at the same time they will also cast their vote in favour of the candidate of WAPDA employees.
The Members and Associate Members from Phase-I must be resident and from Phase-II and  Phase-I (Extension) must be resident within the Lahore Metropolitan Corporation Limits.
12 elected members will be elected Block-wise as under:

	Sr. No.
	Group (Blocks)
	Total Plots
	Members

	1.
	B-4,D-2,D-3,E-1,F-1
	1799
	1+1

	2.
	E-2,F-2
	1516
	1+1

	3.
	G2,G3,G4,G5
	1804
	1+1

	4.
	H1,H2,H3,H4,J1,J2,J3
	1859
	1+1

	5.
	K1,K2,K3,A1,A2,A3&A4
	1519
	1+1

	6.
	M,N1,N2,N3,P1,P2,P3,Q1,Q2&R
	1134
	1+1








Note:
· Six members will be elected from Wapda Employees (retired and in service).
· Six members will be elected amongst Associate Members.
· Minimum qualification for MC members is graduation and equivalent.
41 (a).		Two years tenure in office of the managing or Executive Committee.
41 (b).	Members of Managing Committee will not be eligible to hold office for more than two consecutive terms.
41 (c).	Automatic dissolution of the Managing Committee in case of its failure to hold elections before the date of expiry of its term.
			Secretary shall be appointed by the 2/3rd majority of MC Members with Principal & Substitute candidates and the president will select one of them. His terms and conditions of service and remuneration will also be decided mutually. Secretary’s post shall be held by a WAPDA Engineer (Serving/Retired) of Grade 20 & above initially for a period of one year which could be extended.
42.	Notwithstanding anything contrary to these bye-laws, no member shall be eligible for election as a member of the Managing Committee who:-
(i). is under 21 years of age.
(ii). has been declared insolvent or has applied for the same.
(iii). has been declared as un-sound mind
(iv). has been convicted or any offence involving dishonesty or moral turpitude or has been dismissed or removed from service unless the candidates can show that such an action was due to reasons other than dishonesty or moral turpitude.
(v). is related within three degrees to any person who accepts any office or place of profit under the Society or whose husband or wife, as the case may be, is so related.
(vi). Accepts any office or place of profit under the Society.
(vii). is in arrear of any dues of the Society.








43.	A member of the Managing Committee shall cease to hold office.
(i). on any dis-qualification under bye-law No.20.
(ii). on his not attending three consecutive meeting without permission of the President or without sufficient cause being shown in the satisfaction of the committee.
(iii). if he resigns and his resignation is accepted by the Managing Committee.
(iv). Expulsion by a resolution passed in a general meeting by 2/3rd majority of the present members.
(v). if he constructs a structure violating the approved plan/LDA/Society’s bye-laws.
44.	Meeting of the Managing Committee shall be held whenever necessary. The attendance of at least eight elected members shall be required for disposal of business. The President or Vice-President or in their absence one of the other members elected by a majority of those present shall preside. Each member shall have one vote while the President shall have the casting vote.
45.	The Managing Committee shall exercise all powers of the Society except those reserved for the general meeting. It shall particularly have the following powers and duties:-
(i). to observe in all its transactions provision of the cooperative societies Act of 1925, rules framed there-under and the bye-laws of the Society.
(ii). to keep, a true and accurate account of all the assets and liabilities of the Society including money received and spent.
(iii). to admit new members and to keep a register of members correct and up-to date.
(iv). to prepare and lay before the general meeting a profit and loss account, audited balance sheets and the budget.
(v). to examine accounts, sanction contingent expenditure upto the limit laid down by the general meeting and supervise the maintenance of registers.
(vi). to consider the audit and inspection reports of the Auditor, Registrar and Inspectors.
(vii). to fix the amount of imprest money to be kept by the Secretary or the Treasurer.









(viii).	to sell, mortgage, loan or otherwise dispose off immovable property belonging to the Society with the approval of the General Meeting except that the Committee may allot plot at reserved/negotiated price to public/private organizations, institutions, firms and companies etc to establish schools, clinics, social/community welfare facilities, raising of nurseries, etc etc. at terms and conditions approved by the Committee, but should be approved by the AGM.
(ix).	to enter into agreements or contracts in furtherance of the objects of the Society.
(x).	to appoint sub-committees from amongst its members or other members of the Society and to delegate any of its powers to them.
(xi).	to issue new and transfer old shares
(xii).	to summon general meeting whenever required.
(xiii).	to sanction post and specify grades of pay in Society as applicable in Govt./WAPDA service.
(xiv).	to levy cesses, taxes etc. for the provision of amenities in the colony. Imposition of surcharge on delayed payments. Removal of structures raised in violation of approved building plans /and/or heavy fines/ penalties for all type of violations.
(xv).	to fill vacancies occurring in the Managing Committee before the next general meeting.
(xvi).	to carry on the business of the Society in the absence of the treasurer.
(xvii).	to remunerate any member of the Society other than a member of the Managing Committee for any service rendered or to be rendered to the Society.
(xviii). to check that the resolution passed at the general meeting are implemented.
(xix).	to accept or reject registrations of its members.










(xx).	to prepare a master plan for the development of the colony, to assess and collect the development charges accordingly and to carry through its execution property.
(xxi).	to assist the inspection or audit of books and other documents of the Society by an authorized person.
(xxii).	to make provisions for the inspections of books and accounts of the Society by its members.
(xxiii).	to seek technical/expert advice from Chief Engineer, CDO(W) WAPDA and Chief Executive LESCO or any other WAPDA/other agency.
46.	In their conduct of their affairs of the Society the members of the Managing Committee shall exercise the prudence and diligence of ordinary man of business and shall be personally responsible for any loss sustained through their gross negligence or breach of any bye-law.
47.	The proceedings of the Managing Committee shall be recorded in the minute book of the Society and shall be signed by all the members present.
48.	No act of the committee, of the sub-committee or any officer of the Society shall be invalidated merely because of any defect that may afterwards be discovered in the appointment or dis-qualification of any member of the Managing Committee or of the President.
49.	The Registrar shall have the power to approve or dis-approve the budget as passed by the general meeting and to make suggestions and modification therein. To the extent approved by the Registrar the budget shall become operative forthwith. In respect of items not approved by him, the Managing Committee may move him to reconsider his decision.
50.	For reasons to be recorded, the Registrar may suspend the execution or order of the committee or general meeting if in his opinion, the resolution or order is illegal or is likely to waste or damage Society’s funds or property. The general meeting or the Managing Committee may move the Registrar to reconsider his decision.







PRESIDENT
President
51.	The Society shall be headed by a President (assisted by a Senior Vice President and Vice President) who shall conduct the business of the Society under the supervision and guidance of the general meeting.
A. Senior Vice President
He will assist the President to his routing functions and in his absence will assume his full powers. The financial powers of the President as per Bye-law No.78 will however be exercised by him only if specifically conferred on him by name by the President.
B. Vice President
He will perform the duties of SVP in his absence. The President may confer full administrative and financial powers on him in writing.
52.	Subject to the general or special control of the general meeting or the managing committee, entire authority of the Society shall vest in the President. Secretary, Treasurer and other official of the Society shall work under his direct supervision. He shall personally exercise the following powers particularly entrusted to him:
(i). to pass all the bills, vouchers, receipts due for payment by the Society. All such documents shall be presented to him by the treasurer duly entered in the accounts register and attested or countered signed by the secretary and the concerned official of the Society, if any.
(ii). To superintend the maintenance of proper and up-to-date accounts and register of members, other registers and documents.
(iii). to carry out duties and responsibilities as assigned by the President from time to time.
(The President, however, can confer all or any of his powers to any officer or member of the Managing Committee).









Secretary
53.	The Secretary, assisted by a joint Secretary, shall work under the supervision of the President subject to the general and special control of the Managing Committee; the Secretary shall exercise the following powers and perform the following duties.
(i). To look to the proper running of the office and take care of the entire works of the Society.
(ii). To summon, with the consent of the President, and attend all general meeting, meeting of the Managing Committee and of sub-committees and to record the proceedings of all such meetings and get them confirm in accordance with these bye-laws.
(iii). To carry out the resolutions adopted at the meetings and to prepare statements called for by the Registrar, general meeting, Managing Committee or sub-committee.
(iv). To see to the proper execution of all receipts, discharges, acknowledgments, contracts and other documents and to keep such documents in safe custody.
(v). To enter into all agreements and contracts for and on behalf of the Society in accordance with the terms settled or approved by the Managing Committee, provided that the Secretary shall have the powers to settle the terms of petty contracts upto a limit as decided by the committee.
(vi). To exercise powers of appointment and removal of his staff as specified by the Committee.
(vii). To certify copies of entries in books under rules 15 of the Act of 1925 subject to the instructions of the committee.
(viii). Generally to conduct the current business of the Society according to the provisions of the Act of 1925, the rules made there-under, these bye-laws and the resolutions adopted in general meetings and meetings of the Managing Committee or sub-committee.
(ix). new
(x). new









Treasurer
54.	The Managing Committee shall elect one of the Directors / Senior Budget and Accounts Officer of WAPDA as Treasurer to keep the Society’s accounts in his custody and spend the same under the Committee’s directions. Subject to the general or special control of the Managing Committee, the Treasurer will perform the following duties:
(i). To receive all the money for and on behalf of and in the name of the Society and to give receipts and other effectual discharges in respect of such money and deposit the same in the bank.
(ii). To make payments through imprest money or crossed cheque against vouchers, bill etc., countersigned and attested by the Secretary and duly passed by the President.
(iii). To be responsible for the safe custody of bank cheque books, withdrawals from the bank as and when needed under the provision of these bye-laws.
(iv). To be responsible for the safe custody and proper accounts of the imprest money.
(v). To prepare and draw up yearly balance sheets, statements of profit and loss and the yearly report.
(vi). To complete accordingly all the accounts registers as prescribed in these bye-laws and present the same to the Secretary for countersignatures on the day an entry is made. The Register will be presented to the President for a check in a manner to be decided by the Managing Committee.
Money
55.	All money received for and on behalf of the Society shall be deposited in the bank approved by the Society. All payments shall be made by cheque out of the imprest.
56.	The bank account shall be operated jointly by the Secretary and the Treasurer. All charges or other instruments executed on behalf of the bank except receipts shall bear the signatures of the Secretary.










Profits
57.	Profits shall be distributed amongst the members strictly under the provision of the Co-operative Societies Act of 1925 and any amendments made therein subject such a decision by the general meeting.
Register
 58.	The following registers and paper shall be maintained and open to inspection of anyone interested in the affairs of the Society.
(i). a register of members showing the name, address and occupation of every member, the number of share held by him, the date of his admission to membership and the nominee appointed by him.
(ii). a cash book showing income, expenditure and balance on each day on which any business of the Society is done.
(iii). A ledge account of each members, depositor and creditor and a miscellaneous and contingent expenditure.
(iv). A minute book.
(v). A register showing the property held by the Society.
(vi). A register showing the development schedule and its timely execution.
(vii). Any other accounts book or register prescribed by the Managing Committee or the Register.
59.	The Secretary shall be responsible through his staff officers to take hold and keep in safe custody all register and documents prescribed in bye-law No.58.
Appellate Board
There shall be Appellate Board consisting of an officer appointed by the Registrar, Cooperative Societies and two members to be nominated by the Managing Committee other than those who are serving on committee or are holding any officer in the Society. The Officer so appointed by the Registrar shall preside over the Appellate Board. 








Powers of the Appellate Board
61.	The Appellate Board shall hear appeals for all orders of dismissal, removal, reduction, suspension, variation of grades of pay passed by the competent authority.
No appeal shall lie against an order discharging an employee during his period of probation.
Indivisibility of profits amongst members
62.	No profit shall be distributed amongst the members or divided on shares, or paid as bonus or otherwise, provided however that if the Society undertakes the supply of members requirements on cooperative basis, any surplus resulting from such transactions may be divide on patronage basis amongst those who make purchases from the Society.
Allocation of Profits
63.	The annual net profits shall be distributed as follow:-
(i). 25% shall be placed at the credit of an indivisible reserve fund which may be utilized in section 2 of the Society unless otherwise directed by the Registrar;
(ii). A sum not exceeding 10% of the balance may be donated to any charitable purpose as defined in the business of the Charitable Endowments Act of 1890 and the balance may be carried to the Sinking Fund, so long as any debenture remains outstanding; otherwise it may be devoted to any of the objects referred to in the bye-laws as may be decided in the General Meeting. 














GENERAL
Members to abide by Society’s bye-laws, etc
64.	All members shall abide by all the bye-laws and regulation of the Society and directions of its Committee and all amendments and modifications thereof which may be made from time to time.
Membership Compulsory for owing plots
65.	No person shall own any immovable property or a portion thereof unless he is or becomes a member of the Society.
Defaults debarred from voting
[bookmark: _GoBack]66.	For the purpose of this bye-law, the work “dues” shall mean and include:-
(i). any installments municipal charges, or cess or any other dues of the Society which are in arrears for a period exceeding three months from the date of demand; and
(ii). any other amount awarded against him by a Court, or an arbitrator, or any penalty / fines imposed by the Committee and not paid for a period exceeding three months from the date of award or decree.  

For the purpose of enforcing this bye-law a list, certified by the Secretary, of all members from whom any sums are shown due in the books of the Society, shall be pasted in the office of the Society on the date on which notice and agenda of the General Meeting and the elections are issued and it shall be open to any such member to pay such sum (under protest if he so desires) upto the time fixed for the General Meeting or the elections and every person named in that list shall be deemed disqualified from participating, unless he produces a receipt of the Society showing that the amount given in the list has been paid. At least ten days before the General Meeting or the elections of the Society the Secretary shall send a notice under














postal certificate informing the member in default that his name is included in the list of the defaulters and stating the amount shown as due from him.
Before a General Meeting is held the Secretary shall certify that the list has been duly pasted and the notices have been duly sent. The list shall be valid only for the purpose of determining the disqualification under bye-law No.50 and it shall not effect the right of such sum is wrongly stated in the list or is omitted therefrom.
67.	Deleted
Approval for construction, alteration, etc
68.	All construction and alteration of buildings in the Town shall be made according to the design previously approved by the Committee and every construction or alteration shall be subject to such regulations and specification as may be prescribed in that behalf.
No Alienation without approval
69.	No member shall have the right to alienate or lease any immovable property or a portion thereof for use other than originally earmarked in the plans of the Society except with the specific permission of the Committee.
Basic Condition of Construction
70.	Building shall be constructed according to plans confirming to construction bye-laws of the Society as approved by the competent authority.
71.	All construction will be under-taken according to the approved designs of the Society.
Lien on Member properties and its enforcement
72.	If a member of the Society fails to pay any money due from him within the time fixed. The Committee shall have the power to dispose off his interest in the Society and pay the      sale-proceeds to him after deducting the debt due from him and expenses incurred on his behalf by the Society provided that previous notice of not less









than 3 months shall be given to the member intimating that the Committee proposes to dispose off his interest in case of non-payment.
73.	The Society shall have the first and permanent lien upon shares of members and upon their interest in any land or building or a portion in the Town for their debts and to other liabilities solely with any other person.
74.	For the purpose of enforcing such lien, the Committee may sell the share, immovable property or portion thereof a member in such manner as the Committee may think fit; but no sale shall take place unless notice in writing of the intention to sell has been served on such member or nominee or heir, as the case may be and default has been made in payment or fulfillment or discharge of such debts or liabilities interest in the immovable property or a portion thereof after deducting the sale expenses and the dues of the Society shall be paid to the member or his nominee or heir as the case may be.
Audit
75.	The account of the Society shall be audited at least once a year by an auditor appointed by the Registrar. The Society shall pay such contribution to the Pakistan Cooperative Union Limited as may from time to time by fixed by the Registrar.
Arbitration
76.	All  disputes concerning the business of the Society shall be referred to the Registrar by the parties to the dispute as laid down in arbitration guide of the Cooperative Societies Act 1925 and rules 1927.
Liquidation
77.	The Society shall be liquidated only by order of the Registrar under Section 47 & 48 of the Coop-Societies Act. After discharge the liabilities of the Society and repaying the share capital the reserve









fund and any other surplus fund may be applied to such object of local public utility as may be selected by the Committee and approved by Registrar within three months from the dissolution of the Society.
Financial Powers
78.	(a)	The President enjoys “Full Financial Powers” and may delegate to Secretary on recommendations of majority of MC Members
 	(b)	For incurring expenditure on acquiring assets :-
(i). Secretary WECHS 	Rs.25000/-each item
(ii). Sr. Vice President		Deleted
(iii). President WECHS		Full power each item


We all members have read by-laws and these have been read out to us and we signed after proper consideration, therefore, the bye-laws may kindly be registered.
Certified that the bye-laws adopted are the same as approved by the Registrar Coop; Societies Punjab Lahore and are not contrary to the Act and Rules.



-:----------------:-










 

ELECTION RULES

ELECTION RULES OF THE MEMBERS OF THE
MANAGING COMMITTEE INCLUDING OFFICE
BEARERS OF THE WAPDA EMPLOYEES 
COOPERATIVE HOUSING SOCIETY 
LIMITED, LAHORE.

1. These rules shall be called “The WAPDA Employees Cooperative Housing Society Ltd, Election Rules”.

Definitions

2. In these rules, unless there is anything repugnant in the subject or context:

(a) “ACT” means the Cooperative Societies Act 1925.
(b) “Committee” means the Managing Committee of the Society.
(c) “President” means the President of the Society.
(d) “Rules” means rules made under the Act.
(e) “Registrar” means the person appointed to perform the duties of the Registrar of Cooperative Societies under the Act.
(f) “Society” means the Wapda Employees Cooperative Housing Society (1979) Limited (WECHS).
(g) “Secretary” means the Secretary of the Society.
(h) “Vice President” means the Vice President of the Society.
(i) “Senior Vice President” means the Senior Vice President of the Society.
(J) “Family” Means:
1. Wife or wives, in the case of male WAPDA employees as well as associate members.











2. Husband in the case of a female WAPDA employee as well as associate members.
3. Children of WAPDA Employees as well as associate members.
4. Widow or widows and children of a deceased son of the WAPDA employee as well as associate members.
(k) “WAPDA Employees” means, a WAPDA employee, regular / retired, or on deputation to another department.
(l) “Member” means a member of WECHS. 

3. Notwithstanding anything contrary these rules, no member shall be eligible for election as a member of the Managing Committee who:-
(a) is under 21 years of age.
(b) has been declared insolvent or has applied for the same.
(c) has been declared as unsound mind
(d) has been convicted of any offence involving dishonesty or moral turpitude or has been dismissed or removed from service unless the candidate can show that such an action was due to reason other than dishonesty or moral turpitude.
(e) is related within three degrees to any person who hold any office of profit under the Society or whose husband or wife, as the case may be, is so related or has entered into any contract with the Society.
(f) is in arrear of any dues of the Society.
(g) is not able to read and write in Urdu or English.
(h) is defaulter regarding his personal dues to the Society.
(i) Has been awarded a major punishment by WAPDA Authorities on account of misconduct, corruption or other disruptive activities. 












(j) has ceased to be a member under the bye-law No.19 or 20 of the Society.
(k) is not residing within Municipal limits of Lahore, Lahore Cantt. Or soon after the colony of the Society himself residing in the colony. 
4.	MANAGING COMMITTEE(All these shall be Ex-officio member of the society)

	The Managing Committee shall consist of at least 17 Members:
· Chairman WAPDA as President WECHS 					

· Member (Water) WAPDA as Senior Vice-President WECHS 
· Any GM WAPDA serving as Vice-President WECHS
· One of the Director Budget & Accounts SB & AO/as Treasurer WECHS
· Deputy Registrar Cooperative Societies Lahore
Associate members are also entitled to cast their votes and contest the elections of the Managing Committee of WAPDA Employee Cooperative Housing Society Ltd, Lahore as candidate of members of Managing Committee which consists of 12 seats on the basis of following ratio:-
(a) Six (6) members of Managing Committee will be elected amongst the associate members and rest of six (6) members will be elected out of WAPDA employees (serving and retired).
(b) That associate members have a right to cast their vote in favour of a candidate who will contest the elections for the seat of MC amongst the WAPDA Employees and at the same time, they will cast their vote in favour of the candidate amongst the associate members and WAPDA Employee have a right to cast their vote in favour a candidate who will contest the elections for the seat of MC amongst the associate members and at the same time they will also cast their vote in favour of the candidate of WAPDA employees.
The Members and Associate Members from Phase-I must be resident and from Phase-II and  Phase-I (Extension) must be resident within the Lahore Metropolitan Corporation Limits.
12 elected members will be elected Block-wise as under:
	Sr. No.
	Group (Blocks)
	Total Plots
	Members

	1.
	B-4,D-2,D-3,E-1,F-1
	1799
	1+1

	2.
	E-2,F-2
	1516
	1+1

	3.
	G2,G3,G4,G5
	1804
	1+1

	4.
	H1,H2,H3,H4,J1,J2,J3
	1859
	1+1

	5.
	K1,K2,K3,A1,A2,A3&A4
	1519
	1+1

	6.
	M,N1,N2,N3,P1,P2,P3,Q1,Q2&R
	1134
	1+1












Note:
· Six members will be elected from Wapda Employees (retired and in service).
· Six members will be elected amongst Associate Members.
· Minimum qualification for MC members is graduation and equivalent.
c.	Two years tenure in office of the Managing or Executive Committee.
d.	Members of the Managing Committee will not be eligible to hold office for more than two consecutive terms
e.	Automatic dissolution of the Managing Committee in case of its failure to hold elections before the date of expiry of its terms.
	Secretary shall be appointed by the 2/3rd majority of MC Members with Principal & substitute candidates and the President will select one of them. His terms and conditions of service and remuneration will also be decided mutually. Secretary post shall be held by a WAPDA Engineer (Serving / Retired) of Grade 20 & above initially for a period of one year which could be extended. 
5.	Election Sub Committee
(a) There shall be an election sub-committee which shall consist of:-
(i). Presiding Officer to be nominated by the Managing Committee.
(ii). Circle Registrar Cooperative Society Lahore.
(iii). A Member to be nominated by the Managing Committee.

(b) The Election Sub-committee shall work out all arrangements Procedure for holding election including:-
(i). Supply on Nomination Papers.
(ii). Fixing of date for filling  be nomination papers and their scrutiny.
(iii). The Programe of elections shall be notified by the Election Sub-Committee to all members as provided in bye-law No.35.
(c) The voting will be conducted as provided in bye-law No.38
6.	Nomination Papers
a. Nomination Papers in the form to be specified by the Election Sub-Committee shall be supplied to the contesting candidates, during the office hours of the Society on demand in writing.







b. The number of vacancies to be filled shall also be intimated to the members 15 days before the election.
7.	Scrutiny and withdrawal of Nomination Papers.
a. The candidate desiring to contest the election shall file his nomination papers duly filed proposed and seconded on the date fixed for the purpose by the election sub-committee.
b. All nomination papers filed under sub-rule (b) of clause 6 shall be verified by the Election Sub-Committee with such help of the staff as it may deem necessary in the presence of such candidate or his authorized agent whose name shall be intimated to the election Sub-committee as may like to be present.
c. The result of verification shall be announced in the presence of the candidates and the list of validly nominated candidates shall be placed on the notice board of the office of the Society.
d. The validly nominated candidate may withdraw candidate personal by giving intimation to the Election sub-committee in this behalf in writing on or before the date fixed for the withdrawal of nomination papers by the Sub-Committee.
e. The final list of candidates after withdrawal under sub-rule (d) Clause 7 shall be intimated to the members in the manner to be determined by the Election Sub-Committee at least one day before the election date.
8.	Admission to the General Meeting.
	  Admission to the General Meeting shall be regulated through admission by passbooks or cards to be issued by the Election Sub-Committee.
9.	Entry in the Meeting.
	Entry to the meeting shall begin not earlier than half an hour before the time fixed for the General Meeting.
10.	Chairman of the Meeting
	a.	The General Meeting shall be presided over by the President or in his absence by the SVP or VP or any other member as per rule 36 of the bye-laws.






b.	Person presiding over the meeting shall be called as the Chairman.
11.	Quorum
The quorum for the General Meeting shall be same as provided in the bye-law No.32 of the Society.
12.	Objection Regarding Admission
Any voter objective to the admission of any person in the General Meeting and by other objection regarding conduct of General Meeting which shall be decided by the Chairman with the help of the Election Sub-committee, whose decision shall be final.
13.	Election shall be held by show of hand or by ballot as decided by the Chairman in the General Meeting.
14.	Result of Election
	Candidates obtaining largest number of votes shall be declared as elected. In case of equality of votes between two or more candidates, the Chairman shall decide the matter by drawing of lots in the presence of such candidates who may care to be present.
15.	Appeal
	An appeal by a candidates or a voter, as the case may be, shall be made to the Chairman within 24 hours of the decision of Election Sub-Committee in respect of :-
a. Qualification of a Voter
b. Eligibility of a Voter
c. Election Procedure
d. Result of Election.
16.	These elections rules shall form part of bye-laws of the Society and in future all elections shall be held on the basis of these rules.
17.	In order to facilitate maximum number of members to participate in the affairs of the Society when it is passing through it development stage, all those members who have paid full cost of land but are otherwise in arrears towards payment of development charges may be allowed to vote in the elections to be held in 1980. 


 



